VILLAGE OF ROUND LAKE HEIGHTS
619 W. PONTIAC COURT – BOARD ROOM
COMMITTEE MEETING – DECEMBER 5, 2023

CALL TO ORDER
The Village of Round Lake Heights Board Meeting was called to order by Mayor Lumpkins at 7:00 pm


ROLL CALL		Trustee Meeks = Present		Trustee Pekar= Absent
Trustee Nehila = Present		Trustee Weigand = Present
Trustee Walker = Absent		Mayor Lumpkins= Present
			Mayor Katzel = Present		Village Clerk = Present

Mayor Lumpkins requested a motion to amend the agenda and add item F Holiday Decorations and item G Hyper Reach Proposal. 

MOTION	A motion was made by Trustee Weigand, Seconded by Trustee Nehila and add item F Holiday Decorations and item G Hyper Reach Proposal. 

AUDIENCE 
COMMENTS	There was nothing to report.

ADMINISTRATIVE
Code Book	Mayor Lumpkins stated that the Village had received the code books. They can start being reviewed the third week of the December. The Committee agreed to start reviewing them in January, on the third week of every month.  

School Officers	Mayor Lumpkins wanted to know everyone’s thoughts on making the two part time officers full time officers in March. Trustee Nehila stated that he was taken back by the number of Officers Chief stated in the last meeting, but since then Chief corrected himself and the number of Officers is less than what he stated. Trustee Nehila had no objections and either did the rest of the Committee. Mayor Lumpkin stated that it was fairly inexpensive to make them full time officers. Mayor Lumpkins asked the Committee to request a schedule from Chief to know what it would look like when these officers become full time officers. 

Tax Levy	Mayor Lumpkins stated that the Tax Levy will be on the next Board Meeting. Copies will be available prior to the meeting. 

Meeting Schedules	Mayor Lumpkins stated that the meeting schedules for the Committee, Board and Zoning Meetings will be on the next Board Agenda.

Appointments	Mayor Lumpkins stated that there would be the usual December appointments at the Board Meeting also.



Blue Cross Blue Shield – Insurance for Employees
Mayor Lumpkins stated that insurance will be going up 13.23% from last year. The Village will stay with Blue Cross and Blue Shield. He stated this will be on the next agenda. 

Holiday Decorations
Mayor Lumpkins asked Trustee Nehila and Trustee Weigand to go around and judge the houses. He wanted a 1st, 2nd and 3rd place. He also wanted honorable mentions. Trustee Nehila and Trustee Weigand agreed to go around and look at all the houses by the 17th of December. They would review it with the Board on the December 19th meeting. 

Hyper Reach Proposal
Mayor Lumpkins stated that they received a proposal from Hyper Reach that provides instant communication to our residents as needed. The proposal is for the amount of $3,250. Mayor Lumpkins stated it would be on the next meeting agenda to replace the company that we are currently using. 
	
CORRESPONDENCE	
Clerk Carrillo stated the IML review was received.

COMMITTEE
REPORTS
Administrative and Finance 
There was nothing to report.

Public Works and Building and Zoning 
	There was nothing to report.

Public Safety and Ordinances
	There was nothing to report.

OLD BUSINESS	Mayor Lumpkins stated the Tree Lighting ceremony went great. He stated it was a large crowd even with the bad weather. He was happy with the turnout.

NEW BUSINESS	There was nothing to report.

EXECUTIVE SESSION
	Mayor Lumpkin s requested the Board enter executive session due to personnel matters. 

MOTION	A motion was made by Trustee Katzel, Seconded by Trustee Nehila and unanimously approved to enter into executive session at 7:17 PM.

	The Committee came out of executive session at 7:25 PM with not further action to take.

MOTION		A motion was made by Trustee Katzel, Seconded by Trustee Meeks and
and unanimously passed to adjourn.

ADJOURNMENT 7:26 P.M.
Respectfully Submitted,

Erica Carrillo
Village Clerk
