VILLAGE OF ROUND LAKE HEIGHTS
619 W. PONTIAC COURT – BOARD ROOM
COMMITTEE MEETING – SEPTEMBER 4, 2023

CALL TO ORDER
The Village of Round Lake Heights Board Meeting was called to order by Mayor Lumpkins at 7:00 pm


ROLL CALL		Trustee Meeks = Present		Trustee Pekar= Present
Trustee Nehila = Present		Trustee Weigand = Present
Trustee Walker = Absent		Mayor Lumpkins= Present
			Mayor Katzel = Present		Village Clerk = Present

Mayor Lumpkins requested a motion to amend the agenda and add item C. Garbage Cans and item D. Ultra Strobe Communications

MOTION	A motion was made by Trustee Nehila, Seconded by Trustee Walker and unanimously passed to amend the agenda and add item and add item C. Garbage Cans and item D. Ultra Strobe Communications

AUDIENCE 
COMMENTS	One resident was asking the Committee for a variance on the Ordinance that will allow them to build a roof over their property line on their patio. The Committee discussed where the property line is and how far out they wanted to go. They stated they were already allowed to build the patio. Mayor Lumpkins explained that was allowed due to the patio already being there and they were just replacing it. The roof would go over the property line. The Committee discussed it and would like to see a drawing of how it would look like. Mayor Lumpkins explained to the Committee if they allowed it for one resident they may have to allow it for anyone that request it. He stated it will essentially go to the Zoning Board, but before it goes there he wanted the Committee to understand what they were trying to do. Mayor Lumpkins told the residents the Board will discuss it at the next meeting after they see drawing and will let them know if they should go to the Zoning Board.

ADMINISTRATIVE
Parking Lot Paving	Mayor Lumpkins stated that the Parking Lots will be getting paved. He stated that B&B coating will be doing it in the amount of $7,000.00. He stated the Board will see it for approval at the next meeting.

Festival	Mayor Lumpkins stated he was very disappointed in the attendance at the Festival. The Committee was also not happy with the fireworks and will be asking for a credit back from them. They were going off one at time and not going off as the contract stated. He stated that if they decided to have it in 2024 the Village needs to go bigger in order to compete with the other festivals. He wants to discuss that in a future meeting. 

Garbage Cans	Mayor Lumpkins wanted to bring this subject up again as they have not decided on what to allow. He wants to update the Ordinance and give the residents the options of putting it on the side of the house, the back of the house or the garage. Trustee Katzel wants the residents to have the option of putting them in front of the house, but to the side not in front of the garage door. The Committee discussed all the options and what would look nice. They discussed if they put it on the front of the house that it is covered. Trustee Katzel did not think the residents should have to have it covered in the front of the house. Mayor Lumpkins wants the Ordinance updated and asked this gets put on the next Committee meeting so the Trustees can finalize what they want to do. Mayor Lumpkins thinks a lot of the Ordinances need to get updated and suggested the Board starts reviewing them one at a time. Trustee Nehila suggested we start with one section at a time. Trustee Meeks suggested we start reviewing them at the third meeting of the month. Mayor Lumpkins thought it would be a great idea. He stated he would put it on the agenda for the next meeting to work out how they would like to do this. 

Ultra Strobe Communications - $2,179.50
	Mayor Lumpkins stated that the SUV needed a new computer. He stated the Board would see it at the next meeting.

CORRESPONDENCE	
Clerk Carrillo stated the IML review was received.

COMMITTEE
REPORTS
Administrative and Finance 
Trustee Pekar stated we would be seeing Round Lake Food Inc on the next Board meeting for Business License approval. 

Public Works and Building and Zoning 
	Trustee Katzel stated that the radiator went out on the John Deere Tractor. He stated the part to replace it was $4,375.00 He stated it would be on the next Board Agenda for approval. Mayor Lumpkins stated that Bud would be installing it.

Public Safety and Ordinances
	There was nothing to report.

OLD BUSINESS	Mayor Lumpkins stated that they are finishing up working on the server. After they are done with that they should be able to set up the system to round up to be able to donate to Dollars for Scholars. 

NEW BUSINESS	There was nothing to report.

EXECUTIVE SESSION
	The Board did not enter into executive session. 

MOTION		A motion was made by Trustee Katzel, Seconded by Trustee Meeks and
and unanimously passed to adjourn.

[bookmark: _GoBack]ADJOURNMENT 7:47 P.M.
Respectfully Submitted,

Erica Carrillo
Village Clerk
